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Why adapt?

to
new business
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HOW WOULD YOU
DIGITIZE A FOREST?
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https://youtu.be/yJqFBZasWog
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SOMPLEXITY
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Summary Al INDEX REPORT 2025 @]55 E‘&“&E.?T.VE




SwissCognitive
Al PRINCIPLES 2025
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"Think BIG!" /1
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Of the emplovees
believe that Al can
| support their career!
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Probabllltv multlplled b\l '
probability does not glve accuracy!
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What percentage of
Al projects progress
from pilot to
production? mcKinsey




‘We tend to
overestimate the
impact of a
technology in the

short term and
underestimate its
long-term
impact.’ Law of Amara

A

Amara’s Law

P6

Concerning the impact of technological changes, we tend to

- Overestimate on the short term,

- Underestimate on the long term.

Underestimate

v ————— —— —

wHow humans think about the future
Overestimate
—— How technological productivity develops
MG 2 hann 20 )
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“The closer
to human,
the stranger

it feels.”
Uncanny Valley Effect
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Tech adoption speed defines your edge.
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World-Leading Al Network
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of Large laﬁguage Models

I\

éﬁ] COGNITIVE
Al Ventures, Advisory & Research



COGNITIVE

Al Ventures, Advisory & Research

“LICENCE TO AUTOMATE"™




Al AGENT - Current Landscape (%] COGNITIVE

Al Agents are everywhere:

from personal assistants and smart customer service to autonomous agent
networks in businesses. ~

Companies deeply integrate agents into wo\rkf(/bws:
helpdesks, sales ops, project coordination, IT support, etc.

Users often interact Wlth agents unknowmgl\/ throqgh portals, apps, or even
email replies. \ ™
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Al AGENT - What's Emerging? &l cotnimve

Al Ventures, Advisory & Research

Agent Marketplaces -
Hire or subscribe to pre-trained agents like:
"Al CFO”", “Contract Reviewer”, "Al Recruiter”, “Al Change Manager”.

Agent-to-Agent Ecosystems

Agents negotiate and collaborate with other agents
(e.g., for logistics or procurement)
Hyper-personalized Mlcm Agents Y A

Al companions for health\\learnlng finances - tralned just for you.

.
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https://youtu.be/iHzzSao6ypE

Al change the way how aircraft are build @ COGNITIVE

Al Ventures, Advisory & Research

Displacement
Magnitde
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THE NEW ENGINEERING

EXISTING NEW
STATE-OF-THE-ART PARTITION BIONIC PARTITION
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arge Volumes of Video Footage to Review COGNITIVE

& Al Ventures, Advisory & Research
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https://vimeo.com/805042932
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World-Leading Al Network
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400000000+ analyses performed

82'750'000+ minutes of audio data
114'900+ hectares monitored
2950+ species identified

114 countries

THE NEW RESEARCH
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O How bots, algorithms, and artificial intelligence are reshaping
the future of corporate support functions.

O Stay more focused!
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CULTURAL IMPACT @ COGNITIVE

Shift from technology-literate people
to people-literate technology

__
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THE Al PERIODIC TABLE

@ COGNITIVE
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Al AGENDA 2030
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Rl
Al AGENDA 2030 ) B rive
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AlNAVIGATOR

PRACTICAL LEADERSHIP GUIDE TO NAVIGATE THE Al ERA

@ COGNITIVE

Al Ventures, Advisory & Research

@j COGNITIVE

Al Ventures, Advisory & Research
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The Al Power Couple - With a Passion to Share

Andy Fitze
afitze@swisscognitive.com

Dalith Steiger
dsteiger@swisscognitive.com

Don't hesitate to

follow us on
LinkedIn


mailto:dsteiger@swisscognitive.com
https://www.linkedin.com/groups/13518665/
https://www.linkedin.com/groups/13518665/
https://www.linkedin.com/groups/13518665/
https://www.linkedin.com/groups/13518665/
https://www.linkedin.com/groups/13518665/
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