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Why adapt?
from

optimisation
to

new business



HOW WOULD YOU 
DIGITIZE A FOREST?



Source

https://youtu.be/yJqFBZasWog


AI POTENTIAL



PRODUCTIVITY



GROWTH



INNOVATION



Energy

Pharma

Media

Airline

Space

Telecomunication

CHANGES IN INDUSTRIES



WHY NOW?



THE 
COMPLEXITY 

OF OUR 
WORLD 



Data
Growth

Complexity of 
models

Computing
Power

Connected 
Devices

The world 
generates

2.5 exabytes 
per day

170 trillion
parameter

10 billion
petaflops

15 billions
100 billions by 2023

The World is changing



Data Pools - Who is connected?

People | Homes | Things | Industries | Vehicles



AI Goes Mainstream
223 FDA-approved AI medical devices (vs. just 6 in 2015)

Business Momentum & Productivity Gains
U.S. private AI investment: $109.1B (12x China, 24x UK)

AI Becomes Cheaper & Greener
Inference cost (GPT-3.5-level): ↓280x (Nov 2022–Oct 2024)
Hardware costs: ↓30% annually, Energy efficiency: ↑40%/year

CS Education Expands—But Gaps Persist
⅔ of countries now offer K–12 CS education (2x since 2019)

Summary AI INDEX REPORT 2025



SwissCognitive
AI PRINCIPLES 2025

Px
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Sub AI_Transversal()
AIisTransversal = True
If AIisTransversal Then

itsInfrastructure = True
If itsInfrastructure Then

isInvestment = True
If isInvestment Then

Debug.Print "Think BIG!"
End If

End If
End If

P1

“THINK BIG!”
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Of the employees 
believe that AI can 
support their career!

P2
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Probability multiplied by 
probability does not give accuracy!

P4
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What percentage of 
AI projects progress 
from pilot to 
production? McKinsey

?%
P5
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‘We tend to 
overestimate the 
impact of a 
technology in the 
short term and 
underestimate its 
long-term 
impact.’ Law of Amara

P6
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Money 
doesn't 
change 
anything, 
but it is 
necessary.

P7

INHALE AI!
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"The closer 
to human, 
the stranger 
it feels.“ 
Uncanny Valley Effect

P8



1971

1995

2006

2022

2025 P10

Tech adoption speed defines your edge.

COMPUTING

INTERNET

MOBILE

GENERATIVE AI

AGENTIC AI



THE KNOWLEDGE BLENDER

The Power of Large language Models



The Power of Large language Models

UBIQUITOUS KNOWLEDGE



AI for
Retail

AI for 
Health

AI for 
Industry 

4.0

AI for 
Drones

AI for
FinTech

AI for
Cyber

AI for 
Crypto

AI for 
AgroTech

AI for 
Robotic

AI for 
Mobility

AI for
Transport

AI for
FoodTech

AI for
IoT

AI for
Public 
Service

AI for
Manu-
facture

AI for 
LawTech

AI for
Public 
Safety

AI for 
Blockchain

AI for 
Education

AI for
Marketing

AI for
Good

AI for
Media

AI for
Real

Estate

AI for 
Energy

AI for
Telco

AI for
Trade

AI for 
Lifesience

AI for 
BioTech

AI for
ICT

AI for 
InsurTech

AI for
AeroSpace

The Power of Large language Models

THE MOST HORIZONTAL TECHNOLOGY



The Power of Large language Models

RADICAL PRODUCTIVITY



“LICENCE TO AUTOMATE”

AI AGENT



AI Agents are everywhere:
from personal assistants and smart customer service to autonomous agent 
networks in businesses.

Companies deeply integrate agents into workflows:
helpdesks, sales ops, project coordination, IT support, etc.

Users often interact with agents unknowingly through portals, apps, or even 
email replies.

AI AGENT - Current Landscape



Agent Marketplaces
Hire or subscribe to pre-trained agents like:
“AI CFO”, “Contract Reviewer”, “AI Recruiter”, “AI Change Manager”.

Agent-to-Agent Ecosystems
Agents negotiate and collaborate with other agents 
(e.g., for logistics or procurement).

Hyper-personalized Micro Agents
AI companions for health, learning, finances – trained just for you.

AI AGENT - What’s Emerging?



BELIEFS



Source

https://youtu.be/iHzzSao6ypE


⚬ The designer changing the way aircraft are built
⚬ Airbus estimates that the new cabin partition design 

can save up to 465,000 metric tons of carbon 
dioxide emissions a year

AI change the way how aircraft are build

THE NEW ENGINEERING AIRLINE



Large Volumes of Video Footage to Review

Security



Source

THE NEW INSIGHTS BIM

https://vimeo.com/805042932


THE NEW LAWYER Legal



THE NEW CREATIVITY Marketing



400’000’000+ analyses performed
82’750’000+ minutes of audio data
114’900+ hectares monitored
2950+ species identified
114 countries

THE NEW RESEARCH Nature



THE RADICAL EFFICIENCY

⚬ How bots, algorithms, and artificial intelligence are reshaping 
the future of corporate support functions.

⚬ Stay more focused!

Support
Functions



THE NEW CREATIVITY Garden



AI ETHIC



ENOUGH





Shift from technology-literate people
to people-literate technology

CULTURAL IMPACT



+1 Sensor



AI STRATEGY



THE AI PERIODIC TABLE

LEADERSHIPLs
134

37.34

Og ORGANISATION
56

34.07

Ap AI PROGRAM
89

48.18

Te AI TECHNOLOGY STACK
7

67.4

Da DATA ACCESS
43

811.4

Ta AI TALENT / SKILLS
91

111.7

Uc USE CASES
56

876.5



AI AGENDA 2030
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• Radical Personalized AI
• Ecosystem of Intelligence
• AI will enable next-gen consumer experiences
• Shortage of resources and talent leads to 

more AI deployment

AI AGENDA 2030



We have a chair for AI at all meetings





The AI Power Couple - With a Passion to Share

Dalith Steiger 
dsteiger@swisscognitive.com

Andy Fitze
afitze@swisscognitive.com

Don’t hesitate to 
follow us on 

LinkedIn

mailto:dsteiger@swisscognitive.com
https://www.linkedin.com/groups/13518665/
https://www.linkedin.com/groups/13518665/
https://www.linkedin.com/groups/13518665/
https://www.linkedin.com/groups/13518665/
https://www.linkedin.com/groups/13518665/
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